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January 31, 2024   

Casa di Mir Board meeting 

Draft  

 

Board Directors: Munjal Munshi (President), David Fortune (Vice President), Archana Purushotham 

(Treasurer), Kavitha Parmesh (Secretary) Sonya Ahuja, Jane Mulcaster, Ali Malik, Thomas Sroka, Ryan 

McDougal, Deborah Shing, Christian Whitchurch 

Remote: Tyler Bourcier 

Staff: Deepti Devanagondi, Tyler Bourcier, Monica Lalanne 

Guests: None 

Absent: 

Called to order at 6:35 PM: Munjal Munshi, President 

Establishment of Quorum: Kavitha Parmesh, Secretary 

Agenda Approval: Jane moved to approve the agenda; Sonya seconded.  

Minutes Approval: Jane moved to approve the minutes from 12/19/2023, Kavitha seconded.  

Casa Vignettes:   

 None recorded 

Action items reviewed:  

1. All directors to set up their Microsoft email accounts DONE 

2. New directors to submit their bios and headshots to Megan to post on the Casa website DONE 

HOS update (Tyler Bourcier):   

 Program: Math Alignment schoolwide: readying ourselves for accreditation 

 We send 3 people to MACR last year the part 2 will be next year  

 We are had a record # of people sign up to attend open house and record social media 

engagement. We also have had a great turn out of shadow and classroom visits.  

 Looking ahead, we will be applying for AMS accreditation in September. We will also be bringing 

in a resource specialist to help with PD.  

 Relocation- We have completed the site visit, finalized a moving company and established 

regular routine. In addition, we will also sustain one wing (from three) in CCC for more flex time. 

On an ongoing basis we are still finalizing the sub-lease, CUP and licensing needs. We are still 

waiting on updated with our general contractors on budget.  
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Admissions Update (Monica):  

 Re-enrollment start Feb-1 

 Projections estimate new enrollment of 42 and net new of 183 heads.  

 Primary currently at 52 estimated to be at 70, Lower Elementary  54 -> 64, Upper Elementary 32 

-> 35 and MS expected to drop from 19 -> 15. Primary will be at capacity at 70.  

 Opportunities in the future to add an toddler class in 27-28.  

 Attended Las Madres preschool fair for the first time since 2017 

 We had primary early enrollment. 

 Strong outreach to schools that ended at 5th grade (ex. Hammer) 

 

Committee Board Assignments:  

 Discussed in Exec Committee 

 

Advancement Committee Update (Kavitha):  

 Paint Night on 3/15. Same night as parents night out.  

 Book Swap on 3/26. We will be holding this in the MP room this year and will begin advertising 

on 3/8.  

 Teacher Appreciation week of May 6th  Will start at planning this out more effectively at the next 

committee meeting 

 Casa Buddy System- Creating a mentor group for new families and families in transition years.  

 

Committee reports 

Find the committee reports in the 2024-1 folder.  

● Advancement Committee (Kavitha)  

● Board Development Committee (Jane)  

● Head of School Committee (David)  

● Investment Committee (Munjal)  

● Finance Committee (Archana)  

● Site Committee (Munjal) 

Action Items:   

● Jane to circulate board assignments to new directors - DONE 

 

Meeting adjourned at 7:43 PM:   
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Next Board meeting: Wednesday, February 28, 2024 @  6:30 p.m. - Teams 

 

Respectfully submitted by  

 Kavitha Parmesh 

Board Secretary  

Casa di Mir Montessori School  

90 E. Latimer Ave.  

Campbell, CA 95008  

(408) 370-3073   

www.casadimir.org  

http://www.casadimir.org/
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